
EUHA MEMBERS’ ASSEMBLY SYMPOSIUM

Crisis Preparedness
PROGRAMME 

Thursday 5 November 2026  ·  9:30 – 16:30 CET 
Amphitheater, AP-HP Headquarters — Saint-Antoine Hospital, 34 Rue Crozatier, 75012 Paris 

9:00 – 9:30 Welcome Coffee — Social area, 1st floor, AP-HP Headquarters 

9:30 – 9:50 Opening — Amphitheater, AP-HP Headquarters 
Nicolas Revel 
AP-HP Chief Executive Officer
Pr Etienne Gayat 
AP-HP Deputy Chief Executive Officer, President of EUHA

Threats and Risks
Amphitheater — AP-HP Headquarters 

9:50 – 10:10 Keynote: Hospital Infrastructure under Threat 
Pr Peter Gogalniceanu 
Director of the GSTT Centre for Health Security

10:10 – 10:30 Keynote: Policy on Cyber Risk Preparedness – Strategy and Implementation 
Enzo Devecchio 
Digital Resilience Project Manager, AP-HP

10:30 – 11:15 Panel Discussion: Heatwave Management and Climate Risk 
Dr Cristina Vert Roca 
Ageing, Frailty and Transitions in Barcelona Research Group, Vall d’Hebron Research Institute (VHIR)
Simon Batt-Nauerz 
Head of the Business Division Construction, Infrastructure and Sustainability, Charité
Pr Etienne Gayat (Moderator) 
AP-HP Deputy Chief Executive Officer, President of EUHA

11:15 – 11:30 Break 

11:30 – 12:30 Round Table: High-Intensity Conflict 
Pr Martin Bricknell 
Professor in Conflict, Health and Military Medicine and Co-Director of the Centre for Conflict & Health 
Security, King’s Health Partners
Florian Kastler 
Directorate-General for Health (DGS), Ministry of Health
Toni Lahti and Dr Jukka Salminen 
Respectively: Director of Security and Preparedness – overall hospital preparedness, and Chief Medical 
Officer – medical preparedness, Helsinki University Hospital
Pr Mathieu Raux (Moderator) 
Anaesthesia, Intensive Care and Perioperative Medicine, AP-HP

12:30 – 13:30 Lunch — Social area, 1st floor, AP-HP Headquarters 

EUHA Symposium “Crisis Preparedness” — 5 November 2026 — AP-HP, Paris    1



Responses and Resilience 
Amphitheater — AP-HP Headquarters 

 

13:30 – 14:00 Keynote: The “Accordion Hospital” – Surge Capacity Management 
Dr Mathilde Eurin 
Anaesthetist, Beaujon Hospital, AP-HP 
Antoine Chaaya and Jérôme Brunet 
Architects 

14:00 – 14:45 Panel Discussion: Hospital Workforce – The Human Factor in Crisis Response 
Teaching, Training and Quality Assurance in Disaster Medicine and Civil Defence 
Pr Andreas Gidlöf and his team Maria Fast, Camilla Smedberg and Christina Granath 
Head of Emergency Medicine, Safety and Emergency Preparedness Unit, Karolinska 
EUCARE: The European Critical Care Nursing Fellowship Programme 
Alexander Lang 
Manager International Partnerships and Networks, Coordinator EUHA Nursing Network, Charité 
General Thomas Leclerc 
French Armed Forces Medical Service 

14:45 – 15:00 Break 

15:00 – 15:30 Keynote: Hospital at Home 
Amélia Deguilhem 
Home Care Department, AP-HP 

15:30 – 16:00 Keynote: EU Institutional Perspective 

16:00 – 16:25 Keynote Conclusion: Research Needs and Operational Priorities for the Next 
Decade 
Olivier Borraz 
Sociologist, CNRS, Centre for the Sociology of Organisations, Sciences Po 

16:25 – 16:30 Closing Remarks 
Pr Etienne Gayat 
AP-HP Deputy Chief Executive Officer, President of EUHA 

 

The programme was developed in partnership with the Chair in Medical Crisis Management of Sorbonne University – Health. 
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Sandra Gallina (pre-recorded contribution)
Director-General for Health and Food Safety (DG SANTE), European Commission


